Irish Ergonomics Society

Project Management Process


Under the course of operations, the Irish Ergonomics Society Committee will charter teams/groups to undertake research/activities on its behalf.  This process has been developed to ensure the chartered teams are clear with respect to their  roles and responsibilities including their relationship with the IES Committee. 

Once selected, the newly chartered team must:

· Nominate a chairperson and co-chairperson.

· Develop a written mission statement outlining the team’s scope and purpose.

· Develop a team plan of activities to allow completion of the team’s scope, purpose and ultimate goal.

· Report to the IES committee in writing of the team’s progress on a regular basis.  This reporting frequency will be agreed by the IES Committee and chartered team at its initiation.

· Should the chartered team need to significantly change its scope/purpose/goal during the course of its existence, it must present a proposal in writing to the IES Committee for approval. 

· With respect to funding grants from the IES Committee, requests must be made in writing outlining its justification.

· If funds are sourced externally to the IES, these funds must be deposited into the IES’ bank account to be drawn upon when required.

· Membership selection will be owned by the team’s chairperson and co-chairperson.

· Team termination will occur when the team’s goal has been achieved or a written request to terminate has been agreed by the IES Committee. 

· Should the chartered team have funds in reserve once it has been terminated, these funds will be utilised for other IES activities or returned to source pending legal agreement.

· All financial aspects including the commitment of funds for expenditures must be authorised by the IES Treasurer before funds are committed.

· Furnish a copy of documents to be put into the public domain with the IES prior to publication. 
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